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YOU TOO CAN BE A COACH 
 

STYLES OF COACHING 
        
ANALYST 
Finds the problem – just says “fix it”.  Doesn’t always have a solution but recognizes the problem. 
 
TECHNICAL/LEFT-BRAIN 
Takes the technical approach to all problems and solutions.  Does not relate well to imagery or 
feelings.  Suggests solutions from the technical approach. 
 
CREATIVE/RIGHT-BRAIN 
Talks about feelings and sensations.  Relates word pictures and images, uses descriptive adjectives.  
Might not always understand the technical aspects of singing or doesn’t want to introduce that element 
when trying to solve creative problems. 
 
DEMONSTRATOR 
Is able to define problems, and then successfully demonstrate the vocal quality, tone or visual picture 
desired.  Sometimes uses taped or video examples of desired performance for groups to imitate. 
 
TYRANT 
Tends to bully the group.  Makes them conform to specific techniques and ideas.  Aggressive 
personality – not afraid of confrontation.  Their way or the highway! 
 
PERMISSIVE 
Has a very gentle approach – tends to avoid direct criticism.  Believes you get more from the singers 
by always being positive.  Works a lot on building confidence and self-esteem of the singers. 
 
ARRANGER 
Works through the arrangement to obtain the best creative musical product.  Usually works with higher 
level groups who have excellent vocal skills and who understands the art form. 
 
PARTS SPECIALIST 
Spends biggest percentage of time coaching one voice part – not the best choice for using as an all 
around coach, but excellent for building individual part skills. 
 
VOICE TEACHER 
Focuses most attention on building individual vocal skills of each singer.  Is mostly interested in 
techniques to help build the group skills as a whole by improving each individual singer’s skills. 
 
CATEGORY SPECIALIST 
Works on specific category to increase overall knowledge of the group.  Ideal to have a coach in each 
category – ideal but probably not available to most groups. 
 
SUPER COACH 
Able to combine many or all of the above styles.  Recognizes the most important need of the group and 
is able to prioritize problems.  Sees the overall big picture. 
 
 
 Source:  Diane Porsch 
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SAMPLE COACHING SCHEDULE 
        
Get Acquainted 
Give the group a brief background of your experience – let them know your “specialty” area.  Have a friendly 
discussion and put them at ease – let them get to know you.  Some areas that might need clarification: 

Find out their expectations of you and themselves 
Talk about fees, other costs, etc. 
Listen to what they say and work in their ideas as much as possible 
Reassure them you are here to help them, not hinder the process 
Answer any questions they have about “how honest” you will be with them 
Make this opening conversation as easy and comfortable as possible for all 

 
Warm-Ups 
Have group vocalize/warm-up – you can begin your analysis here – make mental/written notes to use during the 
session.  Many groups do not use a good warm-up program before rehearsing – this is your chance to help them 
establish a good habit – by letting them know the importance of good warm-ups.  
 
Perform 
Have them sing a couple of songs in a performing mode while you take more notes.  Try to pinpoint major 
flaws at first – while at the same time complimenting them on good points of the performance. 
 
Discuss Major Issues 
Try to work on no more than three issues in a single coaching session.  Work on the most obvious problem first 
– try not to spend the entire session on THAT problem – move on while keeping the other issues in mind.  Try 
to sort out “long-term” problems (for example, vocal skill issues as relates to each part) and discuss the need for 
each singer to work individually outside of coaching sessions.  Work for small successes throughout the session, 
like fixing note issues, synchronization, etc., so the group comes away from the session feeling a sense of 
accomplishment. 
 
Take a Break 
This might be a good time to discuss what has transpired so far and give you all a chance to talk about what to 
work on for the remainder of the session. 
 
Double-check for Understanding 
Always make sure that the singers understand what you are saying.  If not, try using different terminology – say 
it again a different way.  Look for visual clues that they don’t understand – do not leave them confused.  You 
may have to start over with a new and fresh approach to a specific problem. 
 
Insure a Successful Session 
Try and insure the group has a successful and satisfying experience.  Leave them on a positive and encouraging 
note.  Be firm about areas where they need to improve and then remember to praise them when they get it 
right!!  It doesn’t cost a thing to make people feel good about themselves!! 
 
Wrap-up, Assignments, Future Scheduling 
Discuss the progress that was made during the session.  If they plan to use you again as a coach, schedule two or 
three sessions in advance.  Give them clear assignments of what you would like to see accomplished before you 
coach them again.  Encourage them to make their rehearsals meaningful by sticking to an appropriate rehearsal 
schedule.  Help them develop a method of self-coaching or internal coaching, if you think the group is capable 
and this method would work for them. 






